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Changing the world is not a matter of changing alleged 
social structures; it is a matter of changing practices.
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A local example of world-changing: A community 
initiative modeling practices of sustainable urban living 
and treading lightly on the Earth
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Introduction to the theory of practice architectures 
(TPA), Part 1: Different views of practices. The sayings, 
doings, and relatings, and the projects, that compose 
practices.
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Introduction to TPA, Part 2: The arrangements that 
compose practice architectures. Changing practices 
requires changing the practice architectures that hold 
them in place.
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Are practices like living things? Species? Do they need 
suitable niches to survive?
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How practices become entangled and interdependent 
with other practices to form ecologies of practices.
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A general approach to researching practices. Templates 
(tables of invention) to help with gathering evidence, 
analysing, and reporting.



Singapore: Springer. To appear February 2022.

Contents
1. Introduction
2. Changing the world: The dynamics of transformation
3. ErinEarth: An example of Education for Sustainability
4. The theory of practice architectures: Practices
5. How practice architectures hold practices in their course
6. Practices as species in communities and ecologies
7. Ecologies of practices: Co-production and 

interdependence
8. Philosophical-empirical enquiry, heuristics for analysis
9. Critical analysis and transformation
10. A new world coming
11. What we know now

An example of critical analysis: the suffering of the 
university. An example of critical transformation in a 
university: the Teacher Talk action research initiative
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E,g., #BlackLivesMatter; Indigenous/non-Indigenous 
relations in Australia; Belarusian adventurism; 
addressing the climate emergency; dealing with 
COVID-19.
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Where to now? Technical, practical and critical 
approaches to change. Suggestions for world-changing.
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Practices happen in time and space
Practice theories aim to understand how practices happen: the dynamics of their happening;
how practices unfold in time and space; what makes them possible; what holds them in their course. 
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The relationship between practices and the 
practice architectures (arrangements) that 
enable and constrain them is like the dialectical 
relationship between a river and its bed and 
banks.

Ordinarily, the river’s bed and banks enable 
and constrain its flow. Gradually, however,  the 
river’s flow erodes its bed and banks, altering the 
river’s course. More dramatically, in times of 
flood, the swollen river overruns its banks, moves 
obstacles, scours its bed and banks, and changes 
its earlier course. 

Neither the river, nor its bed and banks, are 
rigidly fixed and final; both are malleable, 
dialectically adapting to each other and evolving 
as conditions change.

https://unsplash.com/@minw?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/mountain-stream?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


P r a c t i c e s  h a p p e n  i n  t h r e e  
d i m e n s i o n s  o f  i n t e r s u b j e c t i v e  s p a c e



Individuals
are an always-developing
product of their circumstances
and upbringing

The realm of the collective,
evolving in local and wider traditions, 
includes circumstances and processes 

of upbringing that reflect people’s 
actions in history

The dialectic of the individual and the collective:
what Anna Stetsenko (2019) calls “the collectividual”

Karl Marx (1852): People “make their own history, but they do not make it as they please; 
they do not make it under self-selected circumstances, but under circumstances existing 
already, given and transmitted from the past. The tradition of all dead generations weighs 
like a nightmare on the brains of the living”. 
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relate in this practice).
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C h a n g i n g  p r a c t i c e s



Changing practices requires
changing the practice architectures
that hold them in place

Changing practice architectures
requires changing the arrangements

that compose them. People can 
change some (not all) arrangements

through their practices



Some early steps in the evolution of  the Tango

Orillero “People who live at the edge of the city”: Style of early tango, C19th.

Canyengue “Lower class”, “a streetwise quality”: Style of tango up to about 1920.

Tango de Salon Tango for the ballroom: 1920s+.

Men in Buenos Aires dance and play Tango (ca. 1900)



The practice of the Tango evolves along with changes in the practice architectures that make it possible



A c t i o n  r e s e a r c h :  L e a r n i n g  t h r o u g h  
c h a n g i n g  p r a c t i c e s  a n d  p r a c t i c e  
a r c h i t e c t u r e s



The action research spiral



Critical participatory action research:
Changing our practices and changing the practice architectures 

(arrangements) that hold our practices in place

PLAN
ACT

OBSERVEREFLECT
RE-PLAN

ACT

OBSERVEREFLECT
RE-PLAN
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ACT
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Learning: Coming to practise differently

“What we learn arises from, represents, recalls, anticipates, and returns to its 
use in practice” Kemmis and Edwards-Groves (2018, p.120). 

“While learning may include the acquisition of knowledge, it is also more than that. 
More generally, we might say, learning is a process of coming to practise differently” 
Kemmis (2020, p.10). 

“Being situated in social life, materiality and history, learning is what happens 
when practices are reproduced with variation or transformed … when new 
practices are produced from precursor practices” Kemmis (2020, p.11).



An example:
Ela Sjølie, Susanne Francisco, Kathleen Mahon, Mervi Kaukko and Stephen 
Kemmis (2020). Learning of academics in the time of the Coronavirus pandemic. 
Journal of Praxis in Higher Education, 2(1), 85-107. 

Learning: Coming to practise differently



Learning as coming to practise differently, situated in changed practice architectures 
Practices Practice architectures 
Examples of sayings Examples of cultural-discursive arrangements 
From (T1) From (T1) 
Talk about teaching using terms like ‘lecture’, 
‘lecture theatres’, ‘tutorial’, ‘tutorial rooms’ 

Discourses framed by assumptions about teaching and 
learning in university and home spaces and places 

Reproduction with variation … … to enmesh with different circumstances, arrangements 
Learning to supplement language about F2F 
teaching and learning to speak online language  

Invoking different discourses of teaching and learning, 
from discourses of F2F to discourses of online teaching 

To (T2) To (T2) 
Talk about Zoom, learning management systems 
(LMSs), asynchronous learning  

Discourses reframed in terms of teachers’ and students’ 
homes as spaces and places for teaching and learning 

 

Changing academic practices in the transition from on-campus to on-line (examples)



Learning as coming to practise differently, situated in changed practice architectures 
Practices Practice architectures 
Examples of doings Examples of material-economic arrangements 
From (T1) From (T1) 
Lecturing in lecture theatres, tutoring in tutorial 
rooms, meeting students in university offices 

Meeting students F2F in university buildings, spaces; 
university timetables; university facilities, equipment  

Reproduction with variation … … to enmesh with different circumstances, arrangements 
Learning how to vary presentation of content, 
teach, assess, and learn, online 

Dislodging from university places for teaching and 
learning, and implanting them in home spaces, 

To (T2) To (T2) 
Teaching/learning online: synchronously (e.g., via 
Zoom) and asynchronously (e.g., via LMSs) 

Meeting students via online platforms, synchronously 
and asynchronously; home facilities and equipment 

 

Changing academic practices in the transition from on-campus to on-line (examples)



Learning as coming to practise differently, situated in changed practice architectures 
Practices Practice architectures 
Examples of relatings Examples of social-political arrangements 
From (T1) From (T1) 
Generally formal, hierarchical teacher-student 
relationships in pedagogy and assessment 

Formal, legislated relationships of university teacher-
student interaction, esp. in pedagogy and assessment 

Reproduction with variation … … to enmesh with different circumstances, arrangements 
Learning to adapt formal university teacher-
student relationships to recognise changed needs  

Difficulties students (and teachers) faced under the 
challenging circumstances of the lockdown 

To (T2) To (T2) 
Hierarchical relationships softened by care and 
concern, especially for vulnerable students 

More responsive patterns of teacher-student lifeworld 
relationships despite their continuing system roles 

 

Changing academic practices in the transition from on-campus to on-line (examples)



Learning as coming to practise differently, situated in changed practice architectures 
Practices Practice architectures 
Examples of project/s Examples of practice tradition 
From (T1) From (T1) 
Teaching and assessing; caring for students as 
adult learners; formation of professionals 

University traditions of (e.g.) the lecture, including the 
magisterial discourse of the professor 

To (T2) To (T2) 
Teaching and assessing, with intensified care, 
especially for vulnerable students 

Emerging tradition of dialogical pedagogy, including 
humane concern for students’ circumstances 

 

Changing academic practices in the transition from on-campus to on-line (examples)



Learning as coming to practise differently, situated in changed practice architectures 
Practices Practice architectures 
Examples of situated knowing, dispositions (habitus) Examples of practice landscape 
From (T1) From (T1) 
Knowing the subject; how to teach and assess it; 
and how to relate to students/teachers 

The university campus, buildings, grounds, facilities, 
equipment, spaces, places 

To (T2) To (T2) 
Greater uncertainty about how to present content, 
teach, assess, relate under challenging conditions 

Teachers’ and students’ homes as landscapes for 
academic practices of teaching and learning 

 

Changing academic practices in the transition from on-campus to on-line (examples)



Learning as coming to practise differently, situated in changed practice architectures 
Practices Practice architectures 
From (T1) From (T1) 
  
Reproduction with variation … … to enmesh with different circumstances, arrangements 
  
To (T2) To (T2) 
  

 

T1

T2
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S e c u r i n g  a  c h a n g e  i n  o n e  p r a c t i c e  
m a y  r e q u i r e  s e c u r i n g  c h a n g e  i n  a  
w h o l e  e c o l o g y  o f  p r a c t i c e s



Students’ 
practices

Researching, reflecting and 
evaluating practices

Leading
practices

Professional learning 
practices

Teaching 
practices

The Education Complex
of practices 
Any one of these practices 
may (it is an empirical 
question) become a practice 
architecture for one or more 
of the others



Students’ 
practices

Researching, reflecting and 
evaluating practices

Leading
practices

Professional learning 
practices

Teaching 
practices

1

2

3

4

An ecology of practices:
Establishing inquiry learning
at Hillview School



Thank you

Questions for breakout rooms

1. TPA sees practices as made possible by practice architectures 
(arrangements) found in or brought to sites. Does a site-based 
perspective affect your view of action research?

2. Does the notion of learning as ‘coming to practise differently’ 
resonate with your view of learning in action research?


